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Chair's Statement
As with every Chair in the country I am reporting on a set of
circumstances completely un-envisaged only 12 months ago. The
Covid-19 pandemic only began to make its presence felt in mid-March
as our financial year drew to a close nonetheless I feel it would be
remiss not to briefly mention its effect.
Following lockdown RSABI staff had to adapt to providing our
important services from their homes while at the same time ensuring
that our clients were provided with an enhanced level of support. I am
much indebted to all involved for showing the flexibility and
determination to make this new way of working seem as normal as
possible.
Going back to the financial year to March 31st 2020, I am pleased to report that RSABI has continued
to develop in line with our five-year plan, last refreshed in early 2019. Most notably we have improved
our communications capability and made good progress on expanding the Supporter Scheme. If we are
to fulfil our objectives and realise our ambitions as a charity it is absolutely essential that the entire
farming sector, including the ancillary services buy in to our objectives by becoming individual, business
or corporate supporters.
The Business plan for RSABI is predicated on planned deficits until 2024 but the eagle-eyed will have
spotted that the charity has in fact reported a surplus this year. This is partly due to some very
generous donations made during the year including the latest of a series made by the Wiseman Family
Charitable Trust, Waitrose and the Royal Highland and Agricultural Society Scotland.
It is also due to a substantial £200,000 grant made by the Scottish Government at the behest of
Cabinet Secretary Fergus Ewing. This very welcome grant was made specifically to help RSABI provide
adequate support for those adversely affected by Covid-19 and also the UK’s withdrawal from the EU.
I would like to take this opportunity to thank the Board of Trustees for their work over the year and for
the time which they freely give. I would also like to thank CEO Nina Clancy and all the staff for their
splendid work over the year. The efforts of the Trustees and staff act as a constant reminder of what
can be achieved by good teamwork.
I am very sad however to have to record the death in March of our colleague Richard Huxtable. He was
RSABI’s welfare officer in the north-east. He was highly esteemed for his work and is badly missed.
This is my last report as Chair as I stand down at the AGM after nine years as a Trustee. It has been a
privilege to be part of such an outstandingly important charity.

Ewan Pate, RSABI Chair
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Report of the Board of
Trustees
for year ending March 2020

Introduction
The Trustees are pleased to present their report together with the financial statements of
the charity for the year ended 31 March 2020.
The financial statements comply with the Memorandum and Articles of Association, the
requirements of the Companies Act 2006, the Charities Accounts (Scotland) Regulations
2006 (as amended) and Accounting and Reporting by Charities: Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS102) issued in October
2019, the Financial Reporting Standards applicable in the UK and Republic of Ireland (FRS
102).

Objectives and strategy of the charity
The Trustees adopted a five-year ongoing Business Plan to ensure RSABI’s activities are
relevant to the people we help and the environment in which it operates.
The Trustees constantly monitor the performance of the charity and review the business
plan every year. The key strategic objectives of the charity remain unchanged, namely:
1. Increase annual income of the charity through the Supporter Scheme to meet the costs
of delivering the increased services whilst maintaining current levels of voluntary
income.
2. Deliver such support to clients in a professional, confidential and friendly manner, and
develop this support in response to changing circumstances and needs.
3. Demonstrate legislative compliance, transparency, efficiency, and good practice in all of
the charity’s policies, procedures and practices.
4. Develop the capacity and skills of its Trustees and staff in pursuit of these objectives.
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How did we help?

Last year saw the biggest change in the demographics of the
people and type of help needed, shifting from predominately
financial to practical and emotional, with most clients needing a
combination of support to move forward.
Mags Granger, RSABI Welfare Manager
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Welfare overview
We started the year with a ‘tool kit’ of products to be able to help those in difficulty. This has
been invaluable in making sure that the service we give meets the needs of those coming to us
for help.
The increase in support to working age clients, whether self-employed or working is more time
consuming and complex, but very rewarding too. The range of services we offer means we can
support people emotionally while working on the practical issues that are causing the stress -not just looking at the symptoms but tackling the causes.
We are grateful to the Scottish Government who now fully meet the cost of business reviews
for farmers and crofters who are going through difficult times.
2019 was the year to get ready for Brexit and the impact that it may have on the agricultural
community in Scotland and identify who was likely to be most affected. A report was produced
but by the end of the financial year there was still no clarity on whether a deal would be
brokered and Covid-19’s appearance in March put Brexit on the back burner, for a short time.
Covid-19 and the subsequent lockdown highlighted the loneliness and isolation of many of our
clients. Clients who were already getting a regular call were offered more frequent contact
which was readily accepted. We extended this to clients we were aware lived alone and this has
proven invaluable to those who took up this offer. We are grateful to the Royal Highland
Agricultural Society of Scotland (RHASS) for co-funding this additional service.
Our welfare and helpline team currently consists of four full-time equivalent members of staff
and volunteers.
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Regular payments
Of those receiving Direct Payments, 379 received monthly payments totalling £269,000. The
majority of these clients are those with backgrounds in agriculture who have retired from active
work due to age.
In addition, we distributed 248 single grants - around £81,000. These clients, who are assessed
as having a low disposable income and low savings, are provided for a wide variety of purposes
ranging from food vouchers, heating costs and essential household items.

Practical Support: Additional Income
RSABI secured additional financial gains for its clients of around £260,000. As well as
maximising state benefits, the Welfare team secured funding on behalf of clients by assisting
with applications to other charities and opening up communications with for example;
employers, statutory agencies, utility providers and creditors.
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Helpline
The helpline has seen a steady flow of calls in and out. Regularity of support calls to clients
vary depending on need, with some clients getting daily calls initially to keep
communications open and to make sure they are okay.
Stress and loneliness are the main reasons for requesting the call out service, with many
clients using out practical services such as business reviews or counselling to help them
move forward.

Inbound calls

Outbound calls
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RSABI continues to work closely with other
industry bodies. We rely on those on the
front line to notice when things are not
okay to make a referral to RSABI to better
the farmer, their relationships and the
business.
When the country went into lockdown we
were able to ensure that those who were
feeling lonely or isolated had regular
contact from RSABI.

500

750

1,000

£41,000
cost to run
helpine
144
average calls
per month
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Covid-19
As the charity responded to the evolving events surrounding Covid-19, the importance of the
helpline was highlighted with a noticeable increase in calls experienced throughout March.
With the charity having embarked on a forward looking IT strategy for several years now, it was
fortuitous that when lockdown restrictions were invoked the equipment, infrastructure and
cloud architecture were already in place to allow a seamless transition to home working with no
disruption or loss of service experienced.
The business systems have proven efficient, flexible, resilient and adaptable as we continuously
monitor data in real time, evaluate our requirements and swiftly implement
changes accordingly.
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Development overview
RSABI has had another good year from an income point of view but the charity still requires
to use its reserves to fund our charitable activities.
There was a deliberate reduction in fundraising with more focus on increasing regular
donations from the Supporter Scheme. The generosity of people in the agricultural sector is
wonderful. We are so grateful to every person and business who signed up as a supporter,
donated or fundraised for the benefit of RSABI. Without this income we would not be able
to provide the effective support to the people that need it. Every £1 can make a difference.
This year the Scottish Government recognised the pressures on people in the agricultural
industry and the work RSABI does to support people who are struggling to cope, that
included how our work in providing a combination of practical, emotional and financial
support is really effective at helping people move on with their lives.
To that end the Cabinet Secretary for the Rural Economy and Tourism, Fergus Ewing MSP
not only signed up as an individual supporter of the charity but also authorised a grant of
£200,000 towards our work.

"With the nature of rural life often
meaning that individuals and their
families can feel isolated at a time of
need, it is absolutely vital that there is
support available.
"By providing this additional funding to
RSABI, they will be able to continue to
ensure the well-being of our rural
communities by providing emotional,
practical and financial support to those
who need it." Rural Economy Secretary
Fergus Ewing MSP

08

Supporter Scheme
Over £100,000 was raised through the Supporter
Scheme this year. This regular income is vital to RSABI
going forward. It means the charity can be less reliable
on investment income.
It is hoped the Scheme will develop further to allow
RSABI to remove the operating deficit by 2024. The
development officers worked really hard over the year
contacting agricultural businesses, farming businesses
and individuals with an interest in the sector to get
them signed up.
RSABI’s approach is that if everybody contributed a
small amount, our charitable work would be more than
paid for. The contributions these supporters make
is recognised by being publicised on our website and
across all our social media channels. We cannot thank
them enough for their regular support.

591 Supporter
Scheme members

Donations
RSABI exceeded our expectations for donations this year. We are extremely grateful to
everyone who has donated their time and money to fundraise for and donate to RSABI. We
will continue to work hard to encourage people to make RSABI their charity of choice.
Our digital communications were reviewed by Carol McLaren and a detailed campaign was put
in place to raise the profile of RSABI building on all of the work to date. Not only did this
campaign increase the amount of donations but there was also an increase in the number of
people receiving help from the welfare team.
Charitable trusts continue to support RSABI. We are most grateful to the Wiseman Family
Charitable Trust for the two grants given in the year. Other notable Trust grants were received
from The Misses Robinson Charitable Trust, The Netherton Trust, Aberbrothock Skea Trust
and The Cairnfold Charitable Trust.
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The Arkley family at Kingsfield Golf & Leisure held “Katie’s Cup” as well as a black tie dinner
and auction for the benefit of RSABI along with the Chris Mitchell Foundation. Overall,
a wonderful £10,000 was raised.
We are privileged to be the beneficiary of the annual Joe Watson Stock Judging event held in
the North East every year. Our thanks go to the family and Lorna Patterson of NFU Scotland
for organising the evening.
Other notable donations were received from Waitrose, Dumfries Christmas Market, Banff and
Moray Grain Group, Highland Business Ring Ltd and the Scottish National Fat Stock Club.
RSABI was the beneficiary of donations received at the dinners of NFU Scotland, SAOS Ltd,
Scottish Corn Traders Association and Highlands & Islands Food and Drink Awards. We would
like to thank everyone involved in the organisation of these events for supporting RSABI.
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Fundraising

Great Glen Challenge 2019

£53,000

46 km

26 teams

The Great Glen Challenge 2019 was a great success with 26 teams from 20 organisations
competing in our only fundraising event of the year. Thanks to the competitors and their
sponsors, RSABI raised around £53,000.
Whereas the 2018 event was bathed in sunshine, the 2019 event was wall-to-wall wind and
rain. Despite the weather, the competitors put on an incredible display and there were smiles all
round.
Our thanks go to Ledingham Chalmers who have sponsored the event since its inception. Their
support over the years is much appreciated. The work of Rettie, The Scottish Farmer, Royal
Bank of Scotland and Bank of Scotland as partners and sponsors is also recognised and
appreciated. Special thanks go to George Lawrie, who helped enormously with the background
work. The event couldn’t take place without all our volunteers and staff. Everyone put in a great
effort in awful weather, thank you.
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Financial review
In order to meet our strategic aims and to continue providing a meaningful service to our clients
the Board recognised significant capital expenditure was required and agreed to fund annual
operational deficits from RSABI’s reserves with an aim to reducing these to zero within 5 years.
During the year, this position was reversed thanks to the late addition of a grant from the
Scottish Government in order to meet expected demand for our services due to the impact of
Brexit and Covid-19. The charity ended the year with an operating surplus of £115,000.
However, after adjusting for drastic reductions in the investment portfolio, the charity closed
the year with total funds of £9,410,000 which represents an overall decrease in funds of
£1,120,000.

Income: £1.081m
Scottish
Government
18%

Investments
33%

Supporter Scheme
10%

Trading and fundraising
7%

General
donations
32%
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Investment Policy and Performance
As the impact of Covid-19 was felt across markets during the last quarter of the year, the
capital value of our portfolio followed once again a volatile trend. This is reflected in an overall
capital depreciation of the investment portfolio by £1,235,000 (as opposed to an appreciation
of £441,000 in the previous year). Balance sheet figures such as these only present a snapshot
of the value of our investment portfolio and it is more appropriate to consider a long term view
when assessing such performance.
Investment income remained the most significant of our income sources with annual dividends
amounting to £349,000 (2019: £378,000) - representing an approximate yield of 4%. Warnings
of reducing dividends in the future and the need to mitigate against such uncertainties
underpin our aim to develop the Supporter Scheme as a stable income stream.
The Trustees were graciously aided by Ian Ivory, a renowned expert in the field, in conducting
a thorough review of the portfolio. As a result, the Trustees maintained a strategy of balanced
income/capital growth with medium risk for the General Fund whilst allowing a greater degree
of risk for the Turnbull Trust Endowment Fund where an emphasis on income is sought in view
of the fact that the capital of this fund cannot be used.
In addition, a net withdrawal of £90,000 was actioned to bolster cash flow and
allow our Investment managers a greater time horizon to mitigate against the risk of market
fluctuations.

Other income
Donations amounted to £244,000 (2019: £274,000) which we attribute to a
growing awareness of the importance of our work within the agricultural community and the
hard work of the development team.
The Supporter Scheme continues to grow, contributing £102,000 (2019: £89,000). The
importance of creating such a stable income stream for the charity is a direct result of the
Scheme’s prioritisation over fundraising activities.
Fundraising income reduced over the year to £61,000 (2019: £151,000) having followed a
unique prior year when RSABI partnered on a number of one off events. Trading Income was
£15,000 (2019: £15,000). Our thanks go to all who purchased from our Christmas offerings.
We know that leaving a legacy is a very personal gesture and we very much appreciate those
individuals who have chosen to contribute to our work in such a manner. Legacies amounted
to £101,000 (2019: £25,000).
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Expenditure: £0.967m

Raising funds
17%

Raising funds
Raising funds for the charity cost £168,000
(2019: £222,000). This relates to generating
voluntary income, fundraising, trading, and
investment management fees.

Charitable activities

Charitable activities
83%

Charitable Activities cost £798,000 (2019: £898,000).
These consist of the following three categories essential for meeting the increasing demands
on the charity’s services:

(i) Direct Payments
Around £350,000 of this expenditure was directly paid to clients (2019: £460,000). The
reduction is mainly due to existing clients improving their circumstances to the extent that
they no longer qualify for our financial assistance. This may happen through changes
in Government legislation and sometimes due to our own ability to identify third party
funding. The Welfare team are however busier than ever providing a plethora of practical and
emotional support activities which holistically allow clients to move forward with their lives.

(ii) Delivery Costs
Delivery costs of £414,000 (2019: £397,000) consist of a proportion of staff costs relating to
providing practical and emotional support, helpline services as well as background office
support.

(iii) Governance costs
Ensuring that the charity complies with all relevant legislation and maintains its reputation
within the industry it is important to adequately resource governance of the organisation.
These costs amounted to £34,000 (2019: £41,000).
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Reserves Policy
For over 100 years RSABI has built up its capital reserves. The Trustees believe sustainability is
paramount to our clients and that the level of reserves should allow the charity:
1. to maintain payments to clients even over prolonged periods where our income may be reduced
until such time as income can be re-developed or all funds are exhausted
2. allow for the strategic aims of the charity.
The charity’s funds mainly consist of unrestricted funds which may be applied or designated to further
any of the charity’s purpose, and endowment funds (restricted) where the Trustees have no power to
expend the capital.
Total Funds
Restricted and Endowment Funds - the largest of which is the Turnbull Trust
Crisis Fund – Designated fund to respond quickly to any future emergency faced by
the industry. The Trustees believe it is important to the reputation of the charity that
it retains a capability to respond properly to such calls for support as it has done so in
the past and may again be required in the light of any upcoming Brexit transitions.
The Fund is limited to 10% of the charity’s current capital under investment at the
time of any transfers.
General Fund – remaining (unrestricted) funds
Less: Tangible fixed assets
Available Reserves

£9,410,059
(£2,380,780)

(£830,240)

£6,199,039
(£30,551)
£6,168,488

i. An analysis of our long term obligation to our current annual clients indicates a
maximum amount required to maintain a minimal administration service and
continue to make payments for the next 10 years
ii. Amount estimated by Trustees to cover operational deficits over the next 5 years

(£2,884,741)

Remaining reserves

£2,683,747

(£600,000)

The Trustees feel that the funds represent a required capital base from which to generate income to
fulfil its charitable objects into the future. During this year, the charity was able to maintain
its growing level of support and financial help to its clients through withdrawals from the reserves to
fund a managed operational deficit. This is envisaged to continue for the foreseeable future although
the strategic aim of the charity is that the expansion of the Supporter Scheme will generate sufficient
income to cover all of the deficit in our annual operations by the end of a five-year period.
Trustees have been advised that the expectations of income from investments will be reduced and
therefore it is imperative that funds are maintained if not increased to cover the risks associated with
stock market volatility, insufficient income being generated by the supporter scheme, any unexpected
expenditure and for working capital requirements. In future years, there may, however, be scope for
the Trustees to elect to increase spending to clients if equity markets continue to perform well. The
progress against our strategic objectives is closely monitored and the level of reserves will continue to
be reviewed annually by the Trustees.
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Plans for future periods
Now that the date for leaving the European Union is known and is within our next financial
year, the Trustees and management staff believe that the requirement for RSABI services
will increase. The general uncertainty regarding leaving the EU and the subsequent effects
on the agricultural industry in Scotland remain unknown and uncertain. Working under a
new tariff agreement will mean demand for some agricultural commodities will be affected,
supply chain shocks and exchange rate issues will all impact Scottish farmers and crofters.
We will continue discussions with the Scottish Government with regards to funding the cost
for the potential increase in demand.
The Trustees are looking to establish the volume of that future demand in order that RSABI
can make the necessary preparations.
The Covid-19 pandemic has had a major impact on the UK economy. RSABI investment and
fundraising income is expected to be hit hard. The Trustees and management staff will need
to establish the actual financial impact and amend the Business plan accordingly.
In the next 12 months, the Trustees anticipate:
The current strategy of reducing the operational deficit to net zero within five years now
seems unlikely. The Trustees and management team will conduct a review to ascertain
the financial impacts of Covid-19 and leaving the EU and amend our forecasts
accordingly.
During these uncertain times the value of the regular income from the Supporters
Scheme has been highlighted. Our intention is to combine a more focused digital media
strategy alongside the work of our development officers to increase this vital income
stream.
The level of fundraising through events such as our annual Great Glen Challenge will
need to be reviewed in light of Covid restrictions. The Trustees envisage a drastic drop
in fundraising income.
Estimate the reduction in investment income due to the impact of Covid-19 by liaising
closely with our investment managers with more focus on overall returns from both
capital growth and income.
Liaise closely with the Scottish Government with a view to influence their Brexit
scenario planning to ensure that the impact on farmers and their families is minimised.
Investigate potential Government funding for any RSABI crisis spending as a result.
Prepare the most vulnerable farming businesses for the impact of Brexit by enlisting
professional guidance. Many businesses including Scottish farmers and crofters have
worryingly not undertaken any Brexit planning.

16

Given our smooth transition from office working to home working as a result of Covid-19,
the management team will review our working practises with a view to continue increasing
flexibility, productivity and efficiency. Working from home has proved successful with
improved work/life balance and productivity. It is envisaged that this will continue on a
more permanent basis for all staff.
A review of our office requirement will take place. It has been found that there has been
no detrimental effects to our service provision by being unable to visit clients face to face.
It is expected that there will be less travel for staff and a reduced requirement for office
space in the future, thereby reducing costs.
We will continue to develop our IT offering to streamline our business model with cyber
security being a priority.
On a lighter note, a follow up book to the hugely successful “Farming is a funny business”
by John and Andrew Arbuckle is expected to be available for sale later in the year with all
proceeds to go to RSABI. Look out for “Farming is still a funny business”!
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Supporters of RSABI as at 31st March 2020

236 Individual
Supporters

307 Business
supporters

48 Corporate
supporters

Corporate supporters
A K Stoddart Ltd
ABP Perth
Agrovista UK Ltd
Anderson Beaton Lamond
Bank of Scotland
Barclays Bank plc
Begbies Traynor
Biggar Farmers Club
Binn Group
Birsay Farmers Ltd
British Polythene Industries Ltd
Clydesdale Bank PLC
Craig Wilson Ltd
Davidson & Robertson Dunbia (UK)
Highland Meat
Dunedin Advisory Limited
East Coast Viners Grain (Drumlithie)
Farmers & Mercantile Insurance Brokers
Gillespie Macandrew LLP
Haddo Estate
Harper Macleod LLP
Highland Wagyu
HSBC UK
John Watson Seeds Ltd

Johnston Carmichael Scotland Ltd
Knight Frank LLP
Lawrie & Symington Ltd
Lothian Machinery Ring Ltd
Malcolm Allan Housebuilders Ltd
Margaret & Alan Wiseman
Moncreiffe Agricultural Enterprises
Moncreiffe Farming
NFU Mutual
NFU Scotland
RHASS
Ringlink (Scotland) Ltd
Royal Bank of Scotland plc
SAOS
Savills UK Ltd
Scotland Food & Drink
Seed Logistics Ltd
Shepherd & Wedderburn
The Fresh Milk Company (Lactalis)
The James Hutton Institute
The Moredun Foundation
United Auctions Ltd
Wright, Johnston & Mackenzie LLP
Yara UK Ltd
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Charitable Trust Contributors
Aberbrothock Skea Trust
Agricultural Secretaries and
Administrators
Alastair and Margaret Miller Charitable
Trust
Banff & Moray Grain
CAF - Stenard Landale Charitable Trust
Cairnfold Charitable Trust
Callendar Charitable Trust
Deeside Agricultural Association
Dumfries Christmas Market
Farming Community Network - Waitrose
Highlands and Islands Enterprise
M V Hillhouse Trust
March Brown Charitable Trust
Mrs L D Rope's Second Charitable
Settlement
NFU Scotland

Carols at the Mart
Katie’s Cup
Miss A M Pilkington Charitable Trust
Scottish National Fat Stock Club
Tay Charitable Trust
Teviotdale Farmers Club
The AMW Charitable Trust
The ANM Group Charitable Trust
The Appletree Trust
The Buccleuch Charitable Foundation
The Demigryphon Trust
The Farmers Club
The Geoffrey Clark Charitable Trust
The Misses Robinson Charitable Trust
The Netherton Trust
The Scottish Corn Trade Association Ltd
The Wiseman Family Charitable Trust

Structure, Governance and Management
RSABI is a recognised Scottish charity (No. SC009828) and is a Company limited by guarantee
and not having share capital (Company number SC268622). The Memorandum and Articles of
Association by which it is governed can be viewed on the RSABI website www.rsabi.org.uk.
The Trustees of the charity share responsibility for its management, for strategic planning, for
public accountability and for its efficient and cost-effective management. The Trustees are also
Directors of RSABI under company law.
RSABI’s Trustees are appointed by, and from within, the membership of the charity in
accordance with the relevant provisions of the Memorandum and Articles of Association. These
provide that the Board may comprise up to nine elected Trustees and may co-opt a further
three individuals to assist its work.
The process for appointment of new Trustees, their duties and performance requirements are
detailed in RSABI’s Trustee Code, “The role, appointment and conduct of Trustees of RSABI”.
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This includes a “skills matrix” defining the range of expertise and experience required within
the Board for it to competently discharge its responsibilities in a changing world. A “Board
rotation” model is maintained to forecast future Board composition if retirement rules are
followed through, and this assists succession planning.
Details of Trustees serving during the reporting period are provided in the Reference and
Administrative Information section at the end of this Report. The Board met formally on a total
of five occasions during the year, and while the vast majority of its work was undertaken as a
full Board some issues between Board meetings were determined by electronic
communication.
Assisting the Trustees, are the following sub committees which meet at least twice per year
and report on relevant matters to the Board:
1. Human Resources & Remuneration subcommittee which consists of two Trustees and a
human resources professional. Their remit includes overseeing remuneration, reviewing
and benchmarking salaries and contracts, and monitoring the targets & performance of the
chief executive.
2. Finance subcommittee consists of three Trustees which currently includes a chartered
accountant. Their remit includes overseeing the preparation of the annual financial
statements in liaison with the auditors and conducting regular oversight of the
performance of our investment managers.

Key Management Personnel and Remuneration
The Trustees consider the Board of Trustees, the chief executive, development manager,
finance manager, and welfare manager as comprising the key management personnel of the
charity in charge of directing and controlling the charity and running and operating the charity
on a day to day basis. All Trustees give of their time freely for Board matters.
All Trustee expenses are disclosed in note 10 to the accounts and there were no related party
transactions to disclose. Trustees are required to disclose all relevant interests and register
them with the chief executive and in accordance with the charity’s policy withdraw from
decisions where a conflict of interest arises.
The pay of the charity’s personnel is reviewed annually by its remuneration committee and
normally increased in accordance with average earnings. The remuneration is also bench
marked with charities of a similar size and activity to ensure that the remuneration set is fair
and not out of line with that generally paid for similar roles.
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Risk Management
At each Board meeting the Trustees formally review the RSABI risk register, particularly
focusing on those risks that threaten the financial stability of the charity, its operations and its
reputation. Risks associated with new activities or perceptions of new threats are addressed as
they arise. It is their view that adequate systems are in place, or appropriate measures are
being taken, to mitigate exposure to the major risks identified.
The Trustees consider the high dependency upon investments income and market volatility to
constitute the charity’s major financial risk which has recently heightened due to Covid19. This is mitigated by working closely with our investment managers and having a diversified
investment portfolio. In addition, we continue to develop our Supporter Scheme to create a
stable source of annual revenue.
The risks posed by Brexit resulting in an economic downturn for the agricultural industry and
the subsequent potential pressure on RSABI’s services is mitigated by routinely engaging with
Government and influencing policies wherever possible as well as continually reviewing the
evolving needs of our clients. Covid-19 continues to impact RSABI both financially and
operationally. The Trustees will regularly monitor the situation and review working practises
and costs.

Reference and Administrative
Information
Honorary Patron
Her Majesty The Queen
Honorary President
The Duke of Buccleuch and Queensberry KBE FRSE DL
Honorary Vice Presidents
Mrs Margaret Anderson MBE
The Earl of Airlie KT GCVO PC
Robin J Forrest OBE DL FRAgS
Mrs Sheena Lamont
The Earl of Rosebery DL
Dr John Ross CBE FRAgS DVMS LL
Andrew Arbuckle
John Forbes
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It is with sadness that the Trustees report the passing of David Purdie. He was a great supporter of
RSABI over the years and will be sorely missed.
Board of Trustees
Ewan Pate FRAgS – Chair
David Leggat MBE FIA (Scot) FRAgS – Vice Chair
Christine Bowie MSc (Counselling), MBACP, PQD
Robin Dandie
Patricia Glennie
Hamish Lean LLB Dip LP
Neil McGowan (retired 20th November 2019)
James McLean BSc(hons)Agric, FRAgS
Jane Mitchell ARAgS
John Watson FRAgS
Mairi Renwick MacKenzie
Chief Executive
Nina Clancy ARAgS FRSA
Company Secretary
Harry Seran CPFA
Registered and Principal office
The Rural Centre, West Mains of Ingliston, Newbridge, Midlothian EH28 8LT
Auditors
Geoghegans, Chartered Accountants
6 St Colme Street, Edinburgh, EH3 6AD
Investment Managers
Brewin Dolphin
Atria One, 144 Morrison Street, Edinburgh, EH3 8EX
Principal Bankers
Bank of Scotland, 38 St Andrew Square, Edinburgh, EH2 2YR
Legal Representatives
Anderson Strathern, 1 Rutland Ct, Edinburgh, EH3 8EY
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Trustees’ Responsibilities in relation to the
financial statements
The Trustees (who are also directors of RSABI for the purposes of company law) are responsible for preparing the
Report to the Board of Trustees and the financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).
Company law requires the Trustees to prepare financial statements for each financial year which give a true and
fair view of the affairs of the charitable company and of its incoming resources and application of resources,
including income and expenditure, of the charitable company for that period. In preparing those financial
statements, the Trustees are required to:
select suitable accounting policies and then apply them consistently
observe the methods and principles in the Charity SORP 2019
make judgements and estimates that are reasonable and prudent
state whether applicable UK accounting standards and statements of recommended practice have been
followed, subject to any departures disclosed and explained in the financial statements
and prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in operation.
The Trustees are responsible for maintaining adequate accounting records that disclose with reasonable accuracy
at any time the financial position of the charitable company and to enable them to ensure that the financial
statements comply with the Companies Act 2006, the Charities and Trustee Investment (Scotland) Act 2005 and
the Charities Accounts (Scotland) Regulations 2006 (as amended). They are also responsible for safeguarding the
assets of the charitable company and hence for taking reasonable steps for the prevention and detection of fraud
and other irregularities.

Statement as to disclosure to our auditors
In so far as the Trustees are aware:
there is no relevant audit information of which the charitable company’s auditor is unaware, and;
they have taken all the steps that they ought to have taken to make themselves aware of any relevant audit
information and to establish that the auditor is aware of that information.

Trustees
The Trustees (who are also directors for the purposes of company law), who served during the year and up to the
date of this report are set out on page 22.

Auditors
A resolution proposing the re-appointment of Geoghegans as auditors of the company will be placed at the
forthcoming Annual General Meeting.
This report has been prepared in accordance with the special provisions of Part 15 of the Companies Act 2006
relating to small entities.
Approved by the Board of Directors on the 29th September 2020 and signed on its behalf by:

Ewan Pate, Chair
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Independent Auditor's Report to the
Trustees & Members of RSABI
Opinion
We have audited the financial statements of RSABI for the year ended 31 March 2020 which comprise the
Statement of Financial Activities, the Balance Sheet, a Cash Flow Statement and notes to the financial
statements, including a summary of significant accounting policies.
The financial reporting framework that has been applied in their preparation is applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) including FRS 102
“The Financial Reporting Standard applicable in the UK and Republic of Ireland”.
In our opinion the financial statements:
give a true and fair view of the state of the charitable company’s affairs as at 31 March 2020, and of its
incoming resources and application of resources, including its income and expenditure, for the year then
ended;
have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and have been prepared in accordance with the requirements of the Companies Act 2006, the Charities and
Trustee Investment (Scotland) Act 2005 and regulation 8 of the Charities Accounts (Scotland) Regulations
2006.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor’s
responsibilities for the audit of the financial statements section of our report. We are independent of the
charitable company in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to
report to you where:
the directors’ use of the going concern basis of accounting in the preparation of the financial statements
is not appropriate;
or the directors have not disclosed in the financial statements any identified material uncertainties that
may cast significant doubt about the charitable company’s ability to continue to adopt the going concern
basis of accounting for a period of at least twelve months from the date when the financial statements
are authorised for issue.

Other information
The directors are responsible for the other information. The other information comprises the information
included in the directors’ annual report, other than the financial statements and our auditor’s report thereon.
Our opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.
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In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact.
We have nothing to report in this regard.
Opinions on other matters prescribed by the Companies Act 2006 In our opinion, based on the work undertaken
in the course of the audit:
the information given in the directors’ report for the financial year for which the financial statements are
prepared is consistent with the financial statements;
and the directors’ report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception
In the light of our knowledge and understanding of the charitable company and its environment obtained in the
course of the audit, we have not identified material misstatements in the directors’ report.
We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
and the Charities Accounts (Scotland) Regulations 2006 require us to report to you if, in our opinion:
adequate and proper accounting records have not been kept, or returns adequate for our audit have not
been received from branches not visited by us;
or the financial statements are not in agreement with the accounting records and returns; or certain
disclosures of directors’ remuneration specified by law are not made;
or we have not received all the information and explanations we require for our audit;
or the directors were not entitled to prepare the financial statements in accordance with the small
companies’ regime and take advantage of the small companies’ exemptions in preparing the directors’
report and from the requirement to prepare a strategic report.

Responsibilities of directors
As explained more fully in the directors’ responsibilities statement, the directors (who are also the trustees of the
charitable company for the purposes of charity law) are responsible for the preparation of the financial statements
and for being satisfied that they give a true and fair view, and for such internal control as the directors determine
is necessary to enable the preparation of financial statements that are free from material misstatement, whether
due to fraud or error.
In preparing the financial statements, the directors are responsible for assessing the charitable company’s ability
to continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the directors either intend to liquidate the charitable company or to cease
operations, or have no realistic alternative but to do so.
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Auditor’s responsibilities for the audit of the financial statements
We have been appointed as auditor under section 44(1)(c) of the Charities and Trustee Investment (Scotland) Act
2005 and under the Companies Act 2006 and report in accordance with regulations made under those Acts.
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.
A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council’s website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our
auditor’s report.

Use of report
This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006, and to the charitable company’s directors, as a body, in accordance with
Regulation 10 of the Charities Accounts (Scotland) Regulations 2006. Our audit work has been undertaken so
that we might state to the charitable company’s members and directors those matters we are required to state
to them in an auditor’s report and for no other purpose. To the fullest extent permitted by law, we do not
accept or assume responsibility to anyone other than the charitable company, the charitable company’s members
as a body and the charitable company’s directors as a body, for our audit work, for this report, or for the opinions
we have formed.

Paul Marshall (Senior Statutory Auditor)
for and on behalf of Geoghegans, Statutory Auditor
6 St Colme Street EDINBURGH EH3 6AD

29th September 2020

Geoghegans is eligible to act as an auditor in terms of section 1212 of the Companies Act 2006.
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RSABI
STATEMENT OF FINANCIAL ACTIVITIES
(Incorporating Income and Expenditure Account)
for the year ended 31 March 2020
Unrestricted
Funds
£

Restricted
Funds
£

Endowment
Funds
£

Total
2020
£

Total
2019
£

631,312
76,624
255,866
500

16,000
-

100,860
-

647,312
76,624
356,726
500

388,577
166,481
386,792
-

964,302

16,000

100,860

1,081,162

941,850

166,942
682,849

16,000

1,212
99,648

168,154
798,497

222,163
897,827

Total expenditure

849,791

16,000

100,860

966,651

1,119,990

Net income/(expenditure) before
investment (losses)/gains

114,511

-

-

114,511

(178,140)

Notes

Income and endowments from:
Donations and Legacies
Other trading activities
Investments
Gain on disposal of fixed assets

3
4
5

Total income
Expenditure on:
Raising Funds
Charitable Activities

6
7

Net (losses)/gains on investments

13

(801,496)

-

(433,184)

(1,234,680)

441,111

Net (expenditure)/income and net
movement in funds

11

(686,985)

-

(433,184)

(1,120,169)

262,971

Total funds brought forward

17,18,19

7,711,264

5,000

2,813,964

10,530,228

10,267,257

Total funds carried forward

17,18,19

7,024,279

5,000

2,380,780

9,410,059

10,530,228

The charitable company has no recognised gains or losses other than those included in the statement of
financial activities above.
All incoming resources and resources expended derive from continuing activities.
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RSABI
BALANCE SHEET
as at 31 March 2020
Notes

2020
£

2019
£

30,551
8,267,559

27,233
9,671,578

8,298,110

9,698,811

1,825
304,846
831,468

800
86,023
779,658

1,138,139

866,481

(26,190)

(35,064)

Net current assets

1,111,949

831,417

Total assets less current liabilities

9,410,059

10,530,228

6,194,039
830,240
5,000
2,380,780

6,308,466
1,402,798
5,000
2,813,964

9,410,059

10,530,228

Fixed assets
Tangible fixed assets
Investments

Current assets
Stock - vouchers
Debtors
Cash in bank and in hand

Liabilities
Creditors: amounts falling due within one
year

12
13

14
15

16

Funds
Unrestricted Funds
General fund
Designated funds
Restricted funds
Endowment funds

17
17
18
19

Total funds

These accounts are prepared in accordance with the special provisions of Part 15 of the Companies
Act 2006 relating to small entities.
Approved and authorised for issue by the Board of Trustees on the 29th September 2020 and signed
on its behalf by:
Ewan Pate
Chairman
Company Registration Number: SC268622 (Scotland)
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RSABI
STATEMENT OF CASH FLOWS
For the year ended 31 March 2020
Notes

2020
£

2019
£

(460,525)

(535,418)

(18,230)
4,500
2,058,090
(1,881,442)
7,402
349,324

(22,359)
1,065,531
(639,715)
5,647
381,145

519,644

790,249

Net increase in cash and cash equivalents

59,119

254,831

Cash and cash equivalents at 1 April 2019

841,631

586,800

Cash and cash equivalents at 31 March 2020

900,750

841,631

Being:
Cash in hand and in bank
Investments – cash deposits

831,468
69,282

779,658
61,973

900,750

841,631

Net cash used in operating activities
Cash flow from investing activities:
Payments to acquire tangible fixed assets
Proceeds from sale of tangible fixed assets
Proceeds from sales of investments
Purchase of investments
Interest received
Income received from investments
Net cash flow from investing activities
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RSABI
NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 March 2020
1.

Accounting policies
The principal accounting policies adopted, judgements and key sources of estimation in the
preparation of the financial statements are as follows:
Company status
RSABI is a charitable company limited by guarantee, incorporated in Scotland. The address of
the registered office is given in the charity information on page 16 of these financial
statements.

(a)

Basis of accounting
The financial statements have been prepared in accordance with the requirements of the
Companies Act 2006, the Charities Accounts (Scotland) Regulations 2006 (as amended) and
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS102) issued in October 2019, the Financial
Reporting Standards applicable in the UK and Republic of Ireland (FRS 102).
RSABI meets the definition of a public benefit entity under FRS 102. Assets and liabilities are
initially recognised at historic cost or transaction value unless otherwise stated in the relevant
accounting policy note(s).
The trustees are of the opinion that there are no material uncertainties with respect to the
charitable company and its ability to continue to meet its obligations as they fall due for the
foreseeable future. As a consequence, the trustees have prepared the financial statements on
the going concern basis.

(b)

Income
Income is recognised when the charitable company has entitlement to the funds, any
performance conditions attached have been met, it is probable that the income will be received
and the amount can be measured reliably.
Income, including donations, gifts and legacies and grants that provide core funding or are of
a general nature are recognised in the period in which they are receivable, which is when the
charitable company becomes entitled to the resource. Such income is only deferred when:
 The donor specifies that the grant or donations must only be used in future accounting
years; or
 The donor has imposed conditions which must be met before the charitable company has
unconditional entitlement.
Income from fundraising and trading activities is recognised when the charitable company has
delivered goods or services and is therefore entitled to the resource, receipt is probable and
the income can be reliably measured.
Interest on funds held on deposit is included when receivable and the amount can be measured
reliably by the charitable company, this is normally upon notification of the interest paid or
payable by the Bank.

(c)

Expenditure
Expenditure is recognised once there is a legal or constructive obligation to make a payment
to a third party, it is probable that settlement will be required and the amount of the obligation
can be measured reliably. Expenditure is accounted for on an accruals basis and includes any
irrecoverable VAT.
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RSABI
NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 March 2020
(c)

Expenditure (continued)
Charitable expenditure comprises those costs incurred by the charitable company in the
delivery of its activities and services. It includes both costs that can be allocated directly to
such activities and those costs of an indirect nature necessary to support them.
Expenditure on raising funds are those costs directly attributable to the charitable company’s
efforts to raise funds.
Governance costs include those costs associated with meeting the constitutional and statutory
requirements of the charitable company and include the audit fees and costs linked to the
strategic management of the charitable company.

(d)

Grants policy
Grants payable are payments made to third parties in the furtherance of the charitable
activities of the charitable company. Grants are accounted for where the Trustees have either
agreed to pay the grant without condition, the recipient has a reasonable expectation that they
will receive a grant, or any condition attaching to the grant is outside the control of the charity.

(e)

Redundancy costs
Redundancy costs are recognised on an accruals basis when there is a legal or constructive
obligation to make a payment to an employee.

(f)

Tangible fixed assets
Items are capitalised where expenditure exceeds £500. Items below this limit are written off
against revenue in the year in which expenditure is incurred.
Depreciation is provided on all tangible fixed assets at rates calculated to write off the cost
less any estimated residual value of each asset over its’ expected useful life, as follows:
Motor vehicles – 4 years
Fixtures and fittings – 10 years
Computer equipment – 3 to 5 years

(g)

Fixed asset investments
Investments are recognised initially at fair value which is normally the transaction price.
Subsequently, they are measured at fair value with changes recognised in ‘net gains / (losses)
on investments’ in the statement of financial activities if the shares are publicly traded or their
fair value can otherwise be measured reliably. Other investments are measured at cost less
impairment.

(h)

Stock
The stock of gift vouchers is included at cost.

(i)

Debtors
Trade debtors and prepayments are recognised at the settlement amount due and
prepayments are valued at the amount prepaid.

(j)

Cash at bank and in hand
Cash at bank and cash in hand includes cash and short term highly liquid investments with a
short maturity of three months or less from the date of acquisition or opening of the deposit
or similar account.
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RSABI
NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 March 2020
(k)

Creditors and provisions
Creditors are recognised where the charitable company has a present obligation resulting from
a past event that will probably result in the transfer of funds to a third party and the amount
due to settle the obligation can be measured reliably. Creditors and provisions are normally
recognised at their settlement amount after allowing for any trade discounts due.

(l)

Financial instruments
The charitable company only has financial assets and liabilities of a kind that qualify as basic
financial instruments. Basic financial instruments are recognised at transaction value and
subsequently measured at their settlement value.

(m)

Taxation
As a charity, RSABI is exempt from tax on income and gains to the extent that these are applied
to its charitable objects. No tax charges have arisen in the charity.

(n)

Pension costs
The charitable company operates a defined contribution pension scheme. Contributions
payable to the charitable company’s pension scheme are charged to the SOFA in the period to
which they relate.

(o)

Operating leases
Leasing charges in respect of operating leases are recognised in the SOFA over the lives of
the lease agreements as incurred.

(p)

Fund Accounting
Funds held by the charity fall into one of three categories:
Unrestricted general funds – these are funds which can be used in accordance with the
charitable objects at the discretion of the Trustees.
Designated funds – these are funds set aside by the Trustees out of unrestricted general funds
for specific future purposes or projects.
Restricted funds – these are funds that can only be used for particular restricted purposes
within the objects of the charity. Restrictions arise when specified by the donor or when funds
are raised for a particular restricted purpose. These include endowment funds.
Further explanation of the nature and purpose of each fund is included in the notes to the
financial statements.

2.

Legal status of the charity
The charity is a company limited by guarantee and has no share capital. The liability of each
member in the event of winding up is limited to £1.
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RSABI
NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 March 2020
3

Donations and legacies

Donations
Legacies

2020
£

2019
£

546,366
100,946
647,312

363,403
25,174
388,577

Total donations and legacies in the year were £647,312 (2019: £388,577) of which £631,312
(2019: £372,577) related to unrestricted funds and £16,000 (2019: £16,000) to restricted
funds.
4

Other trading activities
Fundraising events
Trading income

2020
£

2019
£

61,307
15,317
76,624

151,434
15,047
166,481

Other trading activities relate to unrestricted funds in both the current and prior year.
5

Investment income
Listed investments
Unlisted investments
Bank interest

2020
£

2019
£

349,324
7,402
356,726

378,145
3,000
5,647
386,792

Total investment income in the year was £356,726 (2019: £386,792) of which £255,866
(2019: £273,015) related to unrestricted funds and £100,860 (2019: £113,777) to endowment
funds.
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RSABI
NOTES TO THE FINANCIAL STATEMENTS (continued)
for the year ended 31 March 2020
6

Raising funds
Generating voluntary income – promotional costs
Generating voluntary income – support costs (note 9)
Fundraising and trading income:
Costs of fundraising events
Cost of goods sold
Other direct costs
Support costs (note 9)

Investment management costs

2020
£

2019
£

4,470
90,213
94,683

2,580
89,548
92,128

9,155
7,469
2,200
43,463

43,738
5,475
3,318
51,672

62,286

104,203

11,184
168,154

25,832
222,163

Total fundraising costs in the year were £168,154 (2019: £222,163) of which £166,942 (2019:
£216,677) related to unrestricted funds and £1,212 (2019: £5,486) to endowment funds.
Investment management costs are stated net of commission fees of £32,993 (2019: £13,521).
Such commission fees are deducted directly from the investment portfolio.
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RSABI
NOTES TO THE FINANCIAL STATEMENTS (continued)
for the year ended 31 March 2020
7

Charitable activities
Basic Benefits Grants
Endowment Funds - The Turnbull Trust Fund
- Endowment Funds – Other
Unrestricted Funds
Total Basic Benefit
Single Grants
Unrestricted funds - single grants
Designated funds - Centenary Fund
Total Single Grant Payments
Total grants

2020
£

2019
£

96,420
3,228
99,648
170,296
269,944

104,966
3,325
108,291
231,507
339,798

80,533
80,533

110,265
10,155
120,420

350,477

460,218

2020
Total
£

2019
Total
£

Delivery Costs

Unrestricted
Restricted
General
Crisis
Helpline
£
£
£

Staff costs
Travel/car expenses
Advertising
Promotional material
Legal costs
Direct office costs
Support costs (note
9)

165,656
19,535
18
693
4,675
207,913

-

11,180
3,515
1,305
-

176,836
19,535
3,515
1,323
693
4,675
207,913

156,237
18,565
3,192
577
332
3,277
214,564

398,490

-

16,000

414,490

396,744

33,530

40,865

798,497

897,827

Governance costs (note 8)
Total cost of charitable activities

Total expenditure on charitable activities in the year totalled £798,497 (2019: £897,827) of
which £682,849 (2019: £773,536) related to unrestricted funds, £16,000 (2019: £16,000) to
restricted funds and £99,648 (2019: £108,291) to endowment funds.
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RSABI
NOTES TO THE FINANCIAL STATEMENTS (continued)
for the year ended 31 March 2020
8

Governance costs
Meeting costs
Trustee indemnity insurance
Auditors remuneration
Legal costs
Support costs (Note 9)

9

Support costs
2019/2020
Voluntary income (note 6)
Fundraising/Trading (note 6)
Charitable activity (note 7)
Governance costs (note 8)

Support costs
2018/2019
Voluntary income (note 6)
Fundraising/Trading (note 6)
Charitable activity (note 7)
Governance costs (note 8)

2020
£

2019
£

1,074
403
6,150
1,944
23,959
33,530

2,494
403
6,150
859
30,959
40,865

Management
Costs
£

Property
Costs
£

Development
Costs
£

Office
Admin
£

2020
Total
£

29,643
14,281
68,318
7,873

9,275
4,469
21,374
2,463

22,460
10,821
51,765
5,966

28,835
13,892
66,456
7,657

90,213
43,463
207,913
23,959

120,115

37,581

91,012

116,840

365,548

Management
Costs
£

Property
Costs
£

Development
Costs
£

Office
Admin
£

2019
Total
£

28,788
16,612
68,980
9,953

8,739
5,042
20,935
3,021

24,865
14,348
59,580
8,597

27,156
15,670
65,069
9,388

89,548
51,672
214,564
30,959

124,333

37,737

107,390

117,283

386,743

The above costs, which are attributable to more than one activity, are apportioned across cost
categories on the basis of an estimate of the proportion of time spent by staff on those
activities.
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RSABI
NOTES TO THE FINANCIAL STATEMENTS (continued)
for the year ended 31 March 2020
10

Staff costs

2020
£

2019
£

350,094
29,128
18,887
398,109
11,439
8,453

359,527
28,893
17,061
405,481
753
6,400

418,001

412,634

Average number of employees

14

14

Average number of employees (full time equivalent)

11

11

Salaries
Social security costs
Pension costs
Recruitment costs
Redundancy costs
Other staff costs

The key management personnel of RSABI comprise the trustees, the Chief Executive Officer,
Development Manager, Finance Manager, and Welfare Manager. The total employee benefits of
the key management personnel of the charitable company were £181,662 (2019: £202,110).
There was £2,188 outstanding pension contributions at the year end (2019: £1,817).
No trustee received remuneration in the year (2019: nil).
No trustee received reimbursement of any expenses during the year (2019: nil)
11

Net income and expenditure
Stated after charging :
Depreciation
Auditors’ remuneration (excluding VAT)

2020
£

2019
£

10,912
5,335

11,486
5,125
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RSABI
NOTES TO THE FINANCIAL STATEMENTS (continued)
for the year ended 31 March 2020
12

Tangible fixed assets

Cost:
At 1 April 2019
Additions
Disposals
At 31 March 2020

Motor
Vehicles
£

Fixtures
and Fittings
£

Computer
Equipment
£

Total
£

24,647
13,883
(14,724)
23,806

6,078
6,078

55,149
4,347
(9,127)
50,369

85,874
18,230
(23,851)
80,253

Aggregate Depreciation:
At 1 April 2019
Charge for year
Disposals
At 31 March 2020

20,236
2,676
(10,724)
12,188

3,289
412
3,701

35,116
7,824
(9,127)
33,813

58,641
10,912
(19,851)
49,702

11,618
4,411

2,377
2,789

16,556
20,033

30,551
27,233

Net book value at 31 March 2020
Net book value at 31 March 2019

13

Investments

Unrestricted
Funds

Endowment
Funds

Total
2020

Total
2019

£

£

£

£

6,918,208
1,271,762
(1,448,267)
7,166
(801,496)

2,753,370
609,680
(609,823)
143
(433,184)

9,671,578
1,881,442
(2,058,090)
7,309
(1,234,680)

9,630,461
639,715
(1,065,531)
58,822
441,111

Market value at 31 March 2020

5,947,373

2,320,186

8,267,559

9,671,578

Listed Investments
Unlisted Investments
Cash Deposits

5,894,627
52,746

2,303,650
16,536

8,198,277
69,282

9,597,105
12,500
61,973

5,947,373

2,320,186

8,267,559

9,671,578

5,177,103

2,148,917

7,326,020

6,669,608

Market value at 1 April 2019
Acquisition cost
Disposal proceeds
Movements in cash on deposit
Net (losses)/gains on investments

Historical cost of investments

The net investment loss for 2020 totalling £1,234,680 related to £801,496 for unrestricted funds
and £433,184 in endowment funds.
There are no investments in individual entities held at 31 March 2020 which are over 5% of the
portfolio by value.
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NOTES TO THE FINANCIAL STATEMENTS (continued)
for the year ended 31 March 2020
14

Debtors
Trade debtors
Amounts held by brokers
Prepayments and accrued income

2020
£

2019
£

17,722
34,859
252,265
304,846

6,866
37,856
41,301
86,023

Included within prepayments and accrued income is an amount of £5,591 (2019: £Nil) due in
more than 1 year.
15

Cash in bank and in hand
Bank balances
Cash in hand

16

2020
£
831,264
204
831,468

2019
£
779,437
221
779,658

2020
£
11,112
12,238
2,840
26,190

2019
£
10,002
13,841
2,817
8,404
35,064

Creditors: Amounts falling due within one year
Trade creditors
Accruals and deferred income
Other creditors
PAYE/NIC liabilities

17

Unrestricted funds
2019/20

Designated
Centenary Fund
Crisis Fund
General Fund

Unrestricted income
funds
Revaluation reserve

At 1 April
2019
£

Incoming
Resources
£

Outgoing
Resources
£

Net gains
on
investments
£

Transfers
£

At
31 March
2020
£

365,446
1,037,352
1,402,798

8,090
8,090

(1,107)
(1,107)

21,964
21,964

(394,393)
(207,112)
(601,505)

830,240
830,240

6,308,466

956,212

(848,684)

(823,460)

601,505

6,194,039

7,711,264

964,302

(849,791)

(801,496)

-

7,024,279

5,424,860

6,254,009

2,286,404
7,711,264

770,270
7,024,279
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Unrestricted funds (continued)
2018/19

Designated
Centenary Fund
Crisis Fund
General Fund

Unrestricted income
funds
Revaluation reserve

At 1 April
2018
£

Incoming
Resources
£

Outgoing
Resources
£

Net gains
on
investments
£

Transfers
£

At
31 March
2019
£

357,008
607,015
964,023

8,830
8,830

(11,109)
(11,109)

10,717
10,717

430,337
430,337

365,446
1,037,352
1,402,798

6,582,983

803,243

(979,104)

331,681

(430,337)

6,308,466

7,547,006

812,073

(990,213)

342,398

-

7,711,264

5,478,503

5,424,860

2,068,503
7,547,006

2,286,404
7,711,264

The revaluation reserve fund is required by the Companies Act 2006 and represents the amount
by which the unrestricted investments exceed or have decreased from their historic cost.
General Fund
General unrestricted funds are available to support the objects of RSABI.
Centenary Fund
The Board of Trustees established the Centenary Fund as a separate designated fund. The
capital of the fund was to be held and the revenue disbursed to alleviate problems associated
with long term illness or disability by providing assistance beyond the scope of existing RSABI
resources e.g. respite for carers of persons qualifying as Beneficiaries under the principal objects
of the charity. The Trustees agreed to transfer the full balance of the fund back to general
reserves during the year and as part of this the Centenary fund portfolio of investments was
transferred into the General fund portfolio.
Crisis Fund
The Board of Trustees have established the Crisis Fund as a separate designated fund. The fund
is disbursed to alleviate problems associated with unforeseen events and crisis beyond the scope
of existing RSABI resources. The fund is limited to 10% of the charity’s current capital under
investment at the time of any transfers, with the transfer in the year of £207,112 being based
on the investment portfolio valuation at 31 March 2020.
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Restricted funds
2019/20

Helpline Fund
R T Griffiths Bequest Fund

2018/19

Helpline Fund
R T Griffiths Bequest Fund

At 1 April
2019
£

Incoming
Resources
£

Outgoing
Resources
£

At 31
March 2020
£

5,000
5,000

16,000
16,000

(16,000)
(16,000)

5,000
5,000

At 1 April
2018
£

Incoming
Resources
£

Outgoing
Resources
£

At 31
March 2019
£

5,000

16,000
-

(16,000)
-

5,000

5,000

16,000

(16,000)

5,000

Helpline Fund
The Helpline Fund was established to provide a single point of contact for Scotland’s farming
and land based community to access support and financial assistance. During the year, the fund
received a £16,000 contribution from the RHASS and this was fully depleted during the year
whilst fulfilling this commitment. We continue to provide help and support across a wide range
of issues through our new helpline with the assistance of FCN for out of office hours cover.
RT Griffiths Bequest Fund
Donated by The NFU Scotland from the Richard T Griffiths Bequest Fund. The fund is to be
used specifically in Perthshire to help people should another disaster occur such as FMD or BSE.
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Endowment funds
2019/20

At 1 April
2019
£

Incoming
Resources
£

Outgoing
Resources
£

Net Gains on
investments
£

At 31
March 2020
£

Turnbull Trust
The Adamston Augmentation Fund
The Countess of Moray’s Hospital
Trust
The Sir J Duncan of Kinettles
Augmentation Fund
John MacPherson (Shepherds) Fund

2,737,865
18,541

97,632
775

(97,632)
(775)

(422,859)
(2,478)

2,315,006
16,063

13,678

581

(581)

(1,858)

11,820

4,337
39,543
2,813,964

194
1,678
100,860

(194)
(1,678)
(100,860)

(619)
(5,370)
(433,184)

3,718
34,173
2,380,780

Endowment income funds
Revaluation reserve

2,098,398
715,566
2,813,964

2018/19

2,209,511
171,269
2,380,780

At 1 April
2018

Incoming
Resources

Outgoing
Resources

Net Gains
on
investments
£

At 31
March 2019

£

£

£

Turnbull Trust
The Adamston Augmentation Fund
The Countess of Moray’s Hospital
Trust
The Sir J Duncan of Kinettles
Augmentation Fund
John MacPherson (Shepherds) Fund

2,640,818
18,140

110,451
798

(110,451)
(798)

97,047
401

2,737,865
18,541

13,378

599

(599)

300

13,678

4,237
38,678
2,715,251

200
1,729
113,777

(200)
(1,729)
(113,777)

100
865
98,713

4,337
39,543
2,813,964

Endowment income funds
Revaluation reserve

2,110,494
604,757
2,715,251

£

2,098,395
715,569
2,813,964

The Turnbull Trust Fund (1978)
The income from this fund is to be equally distributed amongst the beneficiaries at the close of the
calendar year in accordance with the terms of the will of James Turnbull.
The Adamston Augmentation Fund (1976)
This fund arose from the proceeds of events held in 1976 and 1979 to provide additional supplements
to benefits awarded to applicants qualifying from and resident within the counties of Aberdeen, Banff
and Moray.
Countess of Moray’s Hospital Trust (1995)
This fund is to be used to assist beneficiaries in Fife.
The Sir J Duncan of Kinettles (Augmentation) Fund 1933
This fund provides additional supplements to benefit which is awarded to applicants from and resident
within the County of Angus.
John MacPherson (Shepherds) Fund (2009)
This fund arose from a bequest from Mr John MacPherson. It was established as an augmentation fund,
distributing the income on an annual basis to beneficiaries who qualify by occupational specification in
accordance with the terms of Mr MacPherson’s will.
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Analysis of net assets between funds
2019/20

Unrestricted Funds
Restricted Funds
Endowment Funds
2018/19

Unrestricted Funds
Restricted Funds
Endowment Funds

21

Tangible
Fixed
Assets
£
30,551
30,551
Tangible
Fixed
Assets
£
27,233
27,233

£

Net
Current
Assets
£

5,947,373
2,320,186
8,267,559

1,046,355
5,000
60,594
1,111,949

Investments

£

Net
Current
Assets
£

6,918,208
2,753,370
9,671,578

765,823
5,000
60,594
831,417

Investments

Total
£
7,024,279
5,000
2,380,780
9,410,059
Total
£
7,711,264
5,000
2,813,964
10,530,228

Related party transactions
There were no related party transactions in the year (2019: none).

22

Financial Commitments
At 31 March 2020 the charitable company had total commitments under non-cancellable
operating leases as follows:
2020
2019
Property
Other
Property
Other
£
£
£
£
Due within one year
Due between two and five years
Due in more than five years

21,840
32,760
54,600

2,006
7,021
9,027

21,840
54,600
76,440

1,008
2,520
3,528
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Reconciliation of net movement in funds to net cash flow from operating activities
2020
£
(1,120,169)

2019
£
262,971

Depreciation of tangible fixed assets
(Gains) on sale of tangible fixed assets
Losses/(gains) on investments
Income received from investments
Interest receivable
(Increase)/decrease in stock
(Increase)/decrease in debtors
(Decrease) in creditors

10,912
(500)
1,234,680
(349,324)
(7,402)
(1,025)
(218,823)
(8,874)

11,486
(441,111)
(381,145)
(5,647)
1,575
24,430
(7,977)

Net cash used in operating activities

(460,525)

(535,418)

Net movement in funds

24

Analysis of changes in net funds

Cash at bank and in hand

Cash at bank and in hand

At 1 April
2019
£

Cashflow
£

At 31 March
2020
£

779,658

51,810

831,468

At 1 April
2018
£

Cashflow
£

At 31 March
2019
£

550,650

229,008

779,658
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